“There are three types of executives in the world. There are those who can
get short-term results and haven't a clue of where they are going to take the
company in future. Conversely, they are those who have a great 10- year plan
but are going to be out of business in ten months. And then there are those who
can get short-term results in conjuction with a vision for the future. These are the
good ones, but they are in unbelievably short supply.”

- Al Dunlap (Former Chairman and CEO of Scott Paper Company)

HUMAN TALENT DEVELOPMENT AFRICA presents:
CORPORATE EXCELLENCE AND CORPORATE RENEWAL SUMMIT

THEME: THE RENAISSANCE: FROM ASHES TO EXCELLENCE;
CORPORATE EXCELLENCE - A PILLAR TO A VIBRANT ECONOMY

This seminar will take us on a path to growth and renewal. It will demonstrate
to us in a very convincing way that there is light at the end of the tunnel
and that by embracing a few simple truths and aggression, we can all start
moving towards it. At the core of the Summit is the need for Zimbabwean
corporates to establish and maintain a healthy balance between continuity
and innovation to resuscitate and sustain economic growth. Most
organizational transformation agendas are more about improving the present
than they are about creating the future. As yesterday’s mass markets continue
to decompose into even smaller market niches, it is becoming apparent that
today‘s market leaders will be those who continually differentiate themselves.
Total corporate excellence is the key; cost efficiencies, quality and speed are
evidently prerequisites for survival. Success has become more increasingly
tied to innovation and creativity which are the major dictates of corporate
excellence.

SOME TOPICS TO BE COVERED:

® Re-engineering the landscape for competitive business performance
® The dictates of Corporate performance: Governance issues

® Who locked up the profits? : Managing the Value chain

® Managing the complexities of Cyber Crime

¢ Servant Leadership: Taking the Higher Ground

SOME SPEAKERS:

Keynote address to be dilivered by Honourable P.A. Chinamasa
Minister of Finance and Economic Development

Well renowned, high-profile and eloquent speakers among them the following;

® Professor Lovemore Madhuku: A very experienced and brilliant lawyer who lectures in
Public Law at the University of Zimbabwe

* Dr. Nigel Chanakira: A well-molded entrepreneur of note with several local and
international business awards. He is currently the chairman of Success Motivation Institute

Zimbabwe.
* Dr. Devine Ndhlukula - An accomplished entreprenuer of note with several local, regional
and international accolades in business excellence and current President of the Zimbabwe

National Chamber of Commerce

* Dr Godfrey Kanyenze - A seasoned Labour Economist, with over 30 years experience in
Labour Economics Development Research. He has extensively worked with ILO, ZCTU and
the region. Dr. Kanynze is the founding Director of the Labour and Economic Development

Research Institute of Zimbabwe

* Dr. Charles Mugaviri - An executive Development specialist Consultant and a visionary

leader of note. He is currently the Certified Coaches Federation President for Africa.

* Luxon Zembe - A renowned business leader and Management Consultant of international
repute. A founder Managing Director and Executive Chairman of Management Solutions with
several business excellence awards. He is currently the National Chairman of Professional
SMEs Chamber of Commerce and Industry and Vice Chairman of World Vision Zimbabwe. He
sits on several boards and has been engaged in several platforms with national impact

BENEFITS:

A quality training initiative that will help your organisation refocus to stay competitive and
recognize the need to constantly improve.

TARGET GROUP:

Ideally this course is designed for Shareholders, Executives, Senior Managers and Managers
in both private and public sector organizations.

INVESTMENT:
Early Bird: $300.00 (deadline 18 May 2018)
Normal:  $350.00

NB: Fees exclude accommodation costs

= 7 pates: 7=8 June 2018
l D VENUE: Rainbow Towers Jacaranda Room
Human Talent LANDLINE: +263-4- 443645
Development RSVP: Angie/Tendai/Rose 0776425228 / 0772341992 1 0772153871
AfriCd\/ eMAIL: admin@humantalent.co.zw

WEBSITE: www.humantalent.co.zw

design: info@tallsprings.com



